
Bolton Swim and Tennis 

Board of Governors Meeting 

October 19, 2020, 7:00 p.m. 

 

Board Members Present 

Michael Booth 

John Canale 

Les DelPizzo 

Joe Horvath 

James Johnston 

Naomi Klarner 

Jennifer Labellarte 

John McLane 

Lynne Menefee 

Paige Plapas 

Michelle Smith 

Michael Weiss 

Bill Wells 

 

Employees Present 

Kevin DeBell 

Alexa Eckley 

 

Board Members Absent 

Vanessa Bliss 

Rory Flanagan 

Karen Graveline 

Jonathan Mogol 

Sallye Perrin 

Claudia Sennett 

Jen Swartout 

 

 

1. Approval of Minutes 

a. Michael Weiss moved to approve the minutes as amended of the September 21, 2020, meeting 

of the BST Board of Governors. Les Del Pizzo seconded the motion. The motion passed with one 

abstention. 

2. Facility Update 

a. Alexa Eckley provided the facility update. 

i. The playground is being used in a responsible and comfortable way. 

ii. The tennis courts are being used regularly. 

iii. BST’s landscapers and Alexa are working to take care of the grass. 

3. Membership Update 

a. Kevin DeBell provided the membership update. 

i. Kevin is offering 2021 memberships to people on the waiting list.  

1. This is much earlier than in years past, but there is good response to the membership 

offers. 

2. People who held sabbatical memberships were put back on the waiting list in order of 

the date they originally joined the list. 

ii. About $6,000 of 2020 dues is still being collected. 

iii. Kevin will work with Mike Booth to implement offseason projects. 

1. A top priority is setting up electronic payments. 

2. Additional activities include developing one-page information sheets and updating the 

BST web site. 

4. Budget Update 

a. Mike Weiss provided the update. 

i. BST will have $80,000 in the bank at the end of November 

ii. BST ended the year with a loss of $45.000 for the year. Of that, $10,000 is payroll, $11,000 

is the water bill, $14,000 is unbudgeted expenses (primarily extra security), and $3,000 is 

for COVID-19 related expenses like signage. This shortfall is actual cash on hand, rather 

than a line item.  



iii. Jay Johnston asked about the shortfall in dues. 

1. The unpaid dues are still being collected and recouped as new memberships are 

opened. 

iv. Mike Booth asked Michael Weiss for revised budget numbers at the next meeting of the 

BST Board of Governors. 

5. Committees 

a. Opening Committee 

i. No report. 

b. Tennis 

i. Les DelPizzo provided the report. 

1. The youth program is wrapping up. About 51 junior players participated in the youth 

clinics provided by BST tennis pro Yon Armstrong. 

2. The tennis courts are being well-used during the off-season. 

c. Committee Membership 

i. Michael Booth reminded Board members of the expectation that they will join a 

committee structure. 

ii. Volunteers included the following. 

1. Events: Joe Horvath, Lynne Menefee 

2. Governance: Bill Wells 

3. Membership: Joe Horvath, Jennifer Labellarte, Bill Wells 

4. Nominating: Michelle Smith 

5. Facilities: John Canale 

6. Finance Committee: Michael Booth 

6. New Business 

a. Michael Weiss reported that a member inquired about playing pickleball on BST’s tennis courts. 
i. Michael suggested using asphalt tape to line the courts rather than painting new lines. The 

tape costs about $150. 
ii. Les DelPizzo asked for this to be considered by the Tennis Committee. 

b. Alexa Eckley asked whether fire pits would be of interest to the Board. 
i. Lynne Menefee said that fire pits are illegal at residences in Baltimore City. She will send 

information she received from the  
ii. Jay Johnston looked it up and said it is illegal on a porch or within 10 feet of a combustible 

structure. 
iii. Paige Plapas moved that up to $500 be spent on fire pits and an ash receptacle to be use 

on field only pending legal review with the Fire Marshal. Jay Johnston seconded the 
motion. John Canale mentioned that hot embers must be disposed of responsibly and 
might require a receptacle. Bill Wells said that the Facilities Committee should be 
consulted regarding instructions for use and a receptacle if needed. Motion passes 
unanimously. 

c. Schedule of Meetings 
i. This will be developed and circulated. 

7. Adjournment 
a. Michael Booth adjourned the meeting.  

b. Next meeting is November 16, 2020. 


